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At Hillman Capital Management we built our reputation on a simple mission:  make money for our clients 
by investing in companies that we believe have a long-term sustainable competitive advantage, when 
shares are fundamentally undervalued. In this monthly piece, we highlight one randomly selected 
company that satisfies our qualitative criteria. The Spotlight should not be construed as a 
recommendation or solicitation to buy or sell securities or as a solicitation of Investment Advisory 
Services.  Please enjoy this educational piece which showcases our view of one company’s competitive 
position as of the date above. 

 
Company: Chipotle Mexican Grille, Inc. (Ticker: CMG) 
 
The Business: Chipotle Mexican Grill uses fresh ingredients to make burritos, burrito bowls, 
quesadillas, tacos, and salads Almost all of its more than 3,900 restaurants are located in the United 
States. 
 
Key Components of Competitive Advantage: 
 
• Strong Brand Equity: Chipotle reinvigorated the restaurant industry by popularizing the fast casual 
concept. Fast casual combines the food quality of a top casual dining operation with the speed and 
convenience of a quick service restaurant (QSR). Their superior execution of a unique proposition has 
garnered a loyal and devoted following, generating positive comparable store sales over time. 

 
 
• Operational Efficiency: An assembly line model increases operational efficiency, minimizing customer 
wait time. That assembly line design limits the tasks handled by an employee, maximizing customer turns.  
 
 
• Food Quality: Using naturally raised proteins and organic produce differentiates CMG from most fast 
casual, casual, and qsr competitors. Chipotle has implemented food safety protocols and hired food 
experts to maintain a quality advantage and minimize the incidence of food-borne illnesses.  
 
 
Risks to Thesis: 
 
• Input cost inflation may continue, eroding margins. 
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• Imitators could weaken Chipotle’s competitive position, limiting growth prospects.

• Economic uncertainty due to rising inflation and mounting layoffs could reduce restaurant traffic.

Currently held in HCM client portfolios? No 

Believed to be undervalued as of this date? Yes 

Past performance is not indicative of future results. The information provided in this report should not be considered a recommendation to purchase or 
sell any particular security. Hillman Capital Management reserves the right to modify its current investment strategies and techniques based on changing 
market dynamics or client needs. There is no assurance that any securities discussed herein will remain in an account's portfolio at the time you receive this 
report or that securities sold have not been repurchased. The securities discussed may not represent an account's entire portfolio and in the aggregate may 
represent only a small percentage of an account's portfolio holdings. It should not be assumed that any of the securities transactions, holdings or sectors 
discussed were or will prove to be profitable, or that the investment recommendations or decisions we make in the future will be profitable or will equal the 
investment performance of the securities discussed herein.  

Qualified Investment Universe (QIU): To identify companies with sustainable competitive advantage, Hillman's analysts utilize a nine-point qualitative 
screen. The Investment Committee, based on a critical review of the analysts' work, adds securities to the QIU.  

Spotlight: Every month, Hillman highlights the competitive advantages of one company from a different Global Industry Classification Standard (GICS) sector. 

Hillman Capital Management, Inc. is a registered investment advisor. Registration does not imply a certain level of skill or training. More information about 
the advisor including its investment strategies and objectives can be obtained by visiting www.hillmancapital.com. The firm maintains a complete list and 
description of composites, which is available upon request. HCM-25-090
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